Parks & Recreation Commission Meeting- Minutes
March 10, 2022

e Call to Order: Meeting was called to order at 7:47am. The meeting was held in person at The
Ice Rink Pavilion. Members Present: Jim Ulchaker, Joe Roszak, Amy Massad, Dave Furry. Also
present: Bob Holub, Krissie Miller, Katie Blodorn, Michelle Eibel, Jason Frolo, Erica Garland

e Approval of Minutes: Minutes from February 10", 2022 were approved as submitted. Amy
Massad motioned and Joe Roszak 2.

e Fees for Approval.

1. Aquatics: presented by Michelle Eibel. All lifeguards are certified. American Red Cross
certified with lessons

- Group Swim Lessons: Proposed increase of fees to Mem: $64/ Res: $80/ NR: $120 for 8
week session. Motion to approve by Dave Furry, 2" by Amy Massad.

- Private Swim Lessons: Proposed increase of fees to Mem: $125/ Res: $150/ NR: $225
for 5, 30 minute lessons. Board discussed and thought it could be increased by $5 more per
lesson. Motion to amend to Mem: $150/ Res: $175/NR: $250, and approved by Dave Furry, 2"
by Joe Roszak.

-Semi Private Swim Lessons: Proposed increase of fees to Mem: $95/ Res: $125/ NR:
$195 for 5, 30 minute classes. Board discussed and thought if private swim lessons go up so
should semi-private, by $5 as well. Motion to amend to Mem: $120/ Res: $150/ NR: $220, and
approved by Dave Furry, 2" by Joe Roszak.

2. Tennis: presented by Jason Frolo

-Tennis Camp and pee-wee tennis classes (weekly 1.5 hr youth summer classes):
proposed member rate and increase of fees to Mem: $65/ Res: $75/ NR: $80. No previous
member rate was set. Motion to approve by Jim Ulchaker, 2" by Amy Massad.

-Adult tennis (weekly 1 hr adult classes: Proposed member rate and increase fees to
Mem: $68/ Res: $72/ NR: $77. No previous member rate was set. Motion to approve at the
same time as the youth tennis classes. 1% J. Ulchaker, 2"%: Amy Massad.

3. ElImwood Camp 2022- presented by Katie Blodorn

Proposed to increase dates of camp from four weeks to five weeks (June 13™- July 21°
(omit week of July 4™)). Also proposed increase of fees (last increase was 2016) to Mem: $58/
Res: $62/ NR: $66. Motion to approve by Amy Massad, 2" by Jim Ulchaker.

4. Fitness: presented by Katie Blodorn

-Adult Yoga Workshop: new 4 week workshop focusing on mindfulness through breath
work and slow yoga. Fees: Mem: $35/ Res: $40/ NR: $50. Motion to approve fees by Joe
Roszak, 2" by Jim Ulchaker.

-Youth Yoga Pop-Ups: new weekend class for ages 3-8 to learn yoga through breath and
movement. Fees (per class) Mem: $8.50/ Res: $9.50/ NR: $10. Motion to approve fees by Amy
Massad, 2" by Dave Furry.
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-Stroller Strides: (75/25 split) Tuesday and Thursday In the gym, a mom and stroller aged
child have a 1 hr workout. Fees: $65/month unlimited, $130 for 10 class pass, $15 drop in.
Motion to approve by Amy Massad, 2" by Dave Furry.

e (Civic Center Report:

- Usage On par with January

- New Lobby carpet done in 3™ week of February.

- 11 new cycle bikes in the studio- will have free demo week in March

- Welcomed new full time custodian, Darrell Pyle

- Registrations up-coming: Pony League Baseball, spring indoor soccer, 14 youth volleyball teams.
Increased this year

- Soccer locations: Fall at Linden, spring will be outside at Tri City, April-June. Should not cause
any issues with other soccer in the area. If all goes well, we will keep soccer outside

- April Special Sock Hop for kids and parents April 22!

- Juneteenth- new federal holiday, on a Sunday, observed on a Monday. Agree to be opened
normal business hours.

e Director’s Report

- Financially best month since at least 2017

- Tri City group met yesterday to discuss the Gemini, no timeline for finished work and still finding
issues, so at least another year for their pool to be closed- group did not come up with a
finalized plan but discussed a possible per visit compensation to Fairview or opening a specific
membership for their current members. Currently we are receiving about 400-500 entries per
month, 2800 since the closure. Fairview should have some answer pretty soon. Mayor wants to
make sure it is not impacting our members and that the per visit admission to be higher than
residents and members. Outdoor pool will not be affected by this. Discussion on going.

- Hockey- 3 of 4 of the RRYH teams that made the playoffs, won their division. Season has ended.
Hockey Placements for next fall will happen at the end of March.

- Ice will be taken out on March 28™.

- New surface to replace the turf is on its second reading at Council, There will be no turf as long
as new surface passes. Will be able to do multiple sports on it. Will decide what to do with turf
after the ok for new floor.

- New Zamboni is also on Second reading this week at council meeting

- RFP’s for Morley Park have come back, decision will be made and should be done no later than
August 1%,

- RR Park bathroom are being redone, flooring, partitions and walls.

- Tri City Courts- budget for all cities have been ok’ed. Upgrades coming soon

- Safety Town- moving forward, 14-17 houses have been built by West Shore Tech, School will
paint, met with landscape architect for planning for space. East of the pool without tree
removal. Want to give it a winding community feel, with round-about and street crossing.

- Girl’s Locker Room- Bob going to Board of Ed meeting to discuss help with the cost. Expand the
current bathroom and taking part of the party room. Downfall will that it will be a shared space.
Estimating about $30,000, school is interested in helping. Discussion continued.

Signage on outside of rink building to be changed to Hamilton Ice Arena, installing when
weather turns. Will not say admin offices.
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¢ 0Old Business-none
¢ New Business- none

e Adjournment-
Joe Roszak motioned, Dave Furry 2" at 8:39am
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