Parks and Recreation Commission Meeting
Meeting Minutes
April 14, 2022

e Call to Order: Meeting called to order at 7:47am. This meeting was held in person at the Ice Rink
Pavilion. Members present: Jim Ulchaker, Joe Roszak, Diana Leitch, Dave Furry. Also present:
Bob Holub, Krissie Miller, Jason Frolo, and Erica Garland.

e Approval of Minutes: minutes from March 10", 2022 were approved as submitted. Dave Furry
motioned and Joe Roszak 2",

e Fees for Approval:

1. Youth Basketball; Jr. Cavs Partnership: a youth basketball program for grades 2-8, proposed
increase of fee by $20. Previous: $90/595/$105, proposed fees: $110/$115/$125. Motion
to approve by Diana Leitch, 2" by Dave Furry.

2. Youth Football program: grades 3-8; padded flag, modified tackle (4" and 5% graders, 7x7),
11v11 tackle. 7 games per season. Previous fees: Mem $150/Res $155. Proposed fees: Mem
$160/ Res $165. Motion to approve by Dave Furry, 2" by Diana Leitch.

e Civic Center Report:

Indoor Pool- glass was found in pool, it was drained, cleaned and scrubbed, vacuumed and

refilled in about a weeks-time. Currently heating and leveling chemicals to be open Saturday.

The best guess on where the glass came from is that it was a broken snorkel mask. The annual

maintenance will still proceed but it may be shorter due to the pool already being cleaned.

March had 13,000 visits. Sock Hop is being cancelled due to no one signing up. Next community

event is June 11", Family Health and Fitness Day. It will be held at Linden Park. Currently

registration is going on for coach pitch, t-ball and softball season, along with Learn to swim

(which is almost full already)

e Director’s Report:

Highest revenue in March, memberships are up, programs are at capacity. Day Camp has long

waitlist, but we are struggling with hiring.

Projects: Morley Park- there were 6 vendors to bid, Schneider Recreation is who was chosen.

The fact that the structures were a 5-12 year old based and a dedicated 2-5 year old structure

drove this decision. The city will only be doing removal of old park structures and site prep, the

playground company will do everything else. It is a pocket park but the local residents use it
heavily.

Safety Town: the buildings are done, layout and engineering is next, Cox Communication will be

helping to prime and paint the houses at a community outreach.

Summer Programming: Summer of Fun, Memory Lane Car Show, and Summer Concert Series.

Zamboni and Multipurpose flooring for the rink have both been ordered as they were just

passed through Council.

Silver Sneakers is still down from Covid, the Senior Center has taken over all of the land based

classes, pool classes are still at the rec. Rates have not been changed so the senior center

charges the same.

Aquatics and safety class participation are up. Request for Broga and Zumba to come back

throughout the community.

Cooling Tower project is out for Bid

e Old Business: none

¢ New Business: none

e Adjournment: Meeting was adjourned at 8:23am 1°' by Dave Furry, 2" by Diana Leitch
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